Stathern Primary School.

School Policy on the use of force by staff to control or restrain pupils.

Reviewed by: M. Lee 2019
Rationale.
The Staff and Governors of Stathern Primary School believe in providing an ethos and learning environment that meets the needs of all pupils who attend the school. 

The staff and governors understand that the learning needs of children have different starting points and therefore children will react in different ways to different situations. It is up to the staff to ensure that the conditions for learning are right for each individual learner within the school.

If there becomes a need to use force to ensure the safety of the pupil and /or others around the pupil, then all staff are familiar with the latest DCSF guidance and have been trained to act within the law whilst also causing minimum disruption and upset as possible.

Objectives.
· The safety of pupils and staff is maintained.

· That serious breaches of school discipline are prevented

· That serious damage to property is prevented.
Minimising the need to use force by:
· Creating a calm learning environment that minimises the risk of incidents that may require using force.

· Using social and emotional aspects of learning (SEAL) approaches to teach pupils how to manage conflict and feelings of strong emotion.

· De-escalating incidents if they do arise.

· Only using force when the risks involved in doing so are outweighed by the risks involved in not using force.

· Immediate staff involved in the teaching and learning of an identified pupil conducting risk assessments and positive handling plans with the support of the LA H&S department.

Staff authorised to use force.
All staff who undertake the positive handling training are authorised by the HT that whilst they have control or charge of pupils, they automatically have the statutory power to use force as part of the risk assessment and positive handling plan. 

Deciding whether to use force.
Individual staff members have to make a judgement on whether to use force on a pupil. It is vital that if the decision is to use force, then the member of staff must call for immediate help and assistance from a colleague to act in support/ as witness.

Staff should only decide to use force when:

· The potential consequences of not intervening are sufficiently serious to justify considering use of force.

· The chances of achieving the desired result by other means are low.

· The risk associated with not using force outweigh those of using force.

Staff must be aware of the particular personal circumstances of pupils in this category so that they are able to make appropriate judgments before deciding whether or not to use force, e.g. there may be domestic violence within the family home that may be a trigger for displays of similar behaviour of the child at school. This means that highly sensitive information may need to be shared within the trained staff members, but that it must be kept strictly confidential.

If staff suspect a pupil has a weapon and it seems likely that the pupil would resist being searched, then the police must be called immediately.

Using force.
It is very important to remember to use the minimum force necessary to achieve the desired effect.

The pupil should be advised through a clear oral warning that force may have to be used.

Never use force unless there is another responsible adult present to support / observe and call for assistance.

Staff Training.
Positive Handling Training was undertaken by named members of staff and is reviewed regularly to ensure there is always a member of staff trained in dealing with these situations.
All staff had guidance documents to support the training and these should be kept by the staff for further referral as and when the need arises. The H&S department staff based at County are available for further advice and guidance as needed.

Recording Incidents.
All incidents should be recorded on the form attached at the end of this document.

Reporting Incidents.
All incidents should be reported to the H&S department at County and then to other departments as advised by County as appropriate to meeting the needs of the pupil.

Post-incident support.
Once all parties involved in the incident have had time to feel calmer and to reflect on behaviours, all parties should meet to discuss

· what led up to the incident

· the incident itself

· what will happen next

· lessons learned from the incident.

This gives an opportunity to re-build relationships so that all parties are able to re-focus on the learning and the reason why we are at school.

Complaints and allegations.
All complaints should follow the school complaints procedure:

1. speak to class teacher

2. speak to HT

3. write to the Chair of Governors (letter via the school office)

4. speak to the LA.

Monitoring and review.
The school will need to monitor the impact of this policy on the use of force and for reviewing and developing the policy, including the roles of senior leaders and governors. This policy should be reviewed as necessary.

Further Information.
DCSF guidance.

Physical interventions can be defined in two broad categories:

· Non-restrictive (associated with a lower level of risk);

· Restrictive (where a higher level of risk is present).

Examples from these two categories are provided in DfES Circular LEA/0242/2002 as follows:

	
	Non-Restrictive
	Manual guidance to assist a person walking.
	Use of a protective helmet to prevent self-injury.
	Removal of the cause of distress, e.g. adjusting temperatures, light or background noise.

	
	Restrictive
	Holding a person’s hands to prevent them hitting someone.
	Use of arm cuffs or splints to prevent self-injury.
	Forcible seclusion or the use of locked doors.


Restrictive physical interventions can be employed to achieve a number of different outcomes:

· to break away or disengage from dangerous or harmful physical contact initiated by a service user;

· to separate the person from a ‘trigger’, for example, removing one pupil who responds to another with physical aggression;

· to protect a child or service user from a dangerous situation – for example, the hazards of a busy road.

DfEE Circular 10/98 gives examples of situations where reasonable force might be necessary to control or restrain pupils.  In general if a person is at immediate risk of injury from a pupil’s action, or serious damage is about to occur, then it might be necessary to intervene.  Care should be taken not to use excessive force and to guard against the possibility of injury or asphyxiation.  Adults need to be sensitive to issues of gender and to their own strength and body weight.  DfEE Circular 10/98 (paragraphs 21-27) discusses these issues in more detail, and the attention of staff is drawn to the list of actions in paragraphs 23 and 24 of the Circular which would normally be considered unjustifiable, including:

· holding a pupil around the neck, or by the collar, or in any other way that might restrict the pupil’s ability to breathe;

· slapping, punching or kicking a pupil;

· twisting or forcing limbs against a joint;

· tripping up a pupil;

· holding or pulling a pupil by the hair or ear;

· holding a pupil face down on the ground.

Higher levels of risk are associated with:

· the use of clothing or belts to restrict movement;

· holding someone who is lying on the floor or forcing them onto the floor;

· any procedure which restricts breathing or impedes the airways;

· seclusion, where a child is forced to spend time alone and unsupervised in a room against their will;

· extending or flexing the joints or putting pressure on the joints;

· pressure on the neck, chest, abdomen or groin areas.

[Note: For consideration: In services or establishments where the use of physical restraint is likely to be required on more than an occasional basis detailed practice guidelines should be drawn up for staff and appropriate training provided.  In the formulation and implementation of such guidelines or policies, the approval of the governing body is needed and good communication and consultation with parents is advised.  Specialist settings, such as special schools or units are advised to consider Circular LEA/0242/2002 in its entirety.]

DfES Guidance

The relevant DfES guidance is:

· DfES Circular LEA/0264/2003 (September 2003): Guidance on the Use of Restrictive Physical Interventions for Pupils with Severe Behavioural Difficulties: this contains model policies for LEAs and special schools, although this could be adapted for other settings, and advice on risk assessment

· DfES Circular LEA/0242/2002 (July 2002): Guidance on the use of restrictive physical interventions for staff working with children and adults who display extreme behaviour in association with learning disability and/or autistic spectrum disorders: this includes a DfES letter of April 2001 about positive handling strategies for pupils with severe behavioural difficulties

· DfEE Circular 10/98 (July 1998): Section 550A of the Education Act 1996: The Use of Force to Control or Restrain Pupils: this clarified new legislation.

Relevant DfES websites: 
www.dfes.gov.uk/sen
www.teachernet.gov.

Recording incidents form:

	LEICESTERSHIRE LOCAL AUTHORITY


RESTRAINT OF PUPILS – INCIDENT REPORT

	DATE OF INCIDENT:


	TIME OF INCIDENT:

	NAME(S) OF STAFF INVOLVED:



	NAME(S) OF PUPIL(S) INVOLVED:



	NAME(S) OF OTHER STAFF/PUPILS WHO WITNESSED INCIDENT:



	BRIEF DESCRIPTION OF INCIDENT:

(Please be objective and factual, outlining how incident began and progressed, details of pupil’s behaviour, what was said by each of the parties, steps taken to defuse/calm situation, degree of force used, how applied, and for how long.)  Please continue on a separate sheet if necessary.

…cont/d


	REASON THAT RESTRAINT WAS NECESSARY:



	PUPIL’S RESPONSE & OUTCOME OF INCIDENT:



	DETAILS OF ANY INJURY SUFFERED BY THE PUPIL, ANOTHER PUPIL, OR MEMBER OF STAFF, OR ANY DAMAGE TO PROPERTY:




	SIGNED: …………………………………………………………
	DATE: ……………………………….


